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Teamwork is the foundation for success in any healthcare system. Because 
teamwork allows individuals to combine their knowledge and skill sets to 
do a better job than each team member could do individually, it is just as 
important to a resident’s care as effective procedures and an individualized 
care plan.

In long-term care, it’s important to provide care to a resident and his or her 
family using an interdisciplinary team approach. This means that all members 
of the care team collaborate and, with the input of residents and their families, 
work toward achieving common goals for the individuals they serve.

Being part of an interdisciplinary team requires constant communication 
and care coordination between all members, including the CNA. A great 
team believes that “none of us is as good as all of us.” Teamwork exists in its 
finest form when team members recognize that each individual brings his or 
her unique beliefs, values, experiences, and strengths to the table. By think-
ing, planning, making decisions, and taking action as a team, CNAs can reach 
their shared goal of delivering quality, resident-centered care.

Have a good day of training, and stay tuned for next month’s issue on pre-
venting elder abuse and exploitation.

Talking points
After completing this lesson, you can:
• Discuss various groups within your organization, 

and to which you belong
• Review your facility’s mission statement and orga-

nizational structure to refresh your understanding of 
the common goal you and your colleagues should 
be striving to achieve

• Discuss your job description with your care team 
to determine the unique role you play on your 
interdisciplinary team

Quiz answer key
1. a

2. d

3. b

4. d

5. d

6. c

7. a

8. d

9. a

10. c

Program Prep

Program time
Approximately 30 minutes

Learning objectives
Participants in this activity will be 
able to:
• Define the attributes of an in-

terdisciplinary team
• Understand the contributions 

and responsibilities of a team 
member 

• Assess the dynamics of their 
team, and identify what they 
can do to improve them

Preparation
• Review the material on pp. 1–4
• Duplicate the CNA Professor 

insert for participants
• Gather equipment for par-

ticipants (e.g., an attendance 
sheet, pencils, etc.)

Method
1. Place a copy of CNA Profes-

sor and a pencil at each partic-
ipant’s seat 

2. Conduct the questionnaire as a 
pretest or, if participants’ read-
ing skills are limited, as an oral 
posttest 

3. Present the program material 
4. Review the questionnaire
5. Discuss the answers
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A team is defined as a group of people who work together to achieve 
a common goal. Being an effective team member doesn’t mean aban-
doning your independence, but rather recognizing when collaboration 
will produce the best results for your facility and your residents.

Although the most successful companies in the world have different 
offerings, visions, and strategies that have propelled them to the top, the 
majority share three ideals: leadership, integrity, and teamwork. The or-
ganizations considered to have the best working environments for their 
employees also possess these values.
• Leadership, or the ability of an individual, team, or other entity to 

guide and influence, is one of the most important assets a company 
can have because it often dictates success or failure

• Integrity, or the demonstration of honesty, honor, and reliability, is 
an equally essential value, especially for healthcare facilities, whose 
quality of work directly affects the well-being of their residents

• Teamwork, or the cooperation, collaboration, joint effort, and soli-
darity exhibited by a group of individuals who wish to reach a com-
mon goal, rounds out the list of top ideals

Teamwork demands that individuals listen to each other 80% of the 
time and speak 20% of the time. It requires an appreciation for different 
people with unique ideas, personalities, and experiences. In healthcare, 
teams come together to meet residents’ needs, and members share re-
sponsibilities to provide the most appropriate, effective care.

Team building
Team building, or the process of enabling a team to reach its goal, is a 

useful strategy for helping teams reach their top level of performance.
To facilitate team building, members should work toward identifying 

and agreeing upon the team’s primary goals and the specific outcomes 
they hope to achieve. In addition, members should work to reach these 
goals by:
• Assessing the strengths and weakness of the team
• Developing strong communication skills
• Setting a good example for each other

Steps to success
Team members must have clear goals, trust, willingness to assist each 

other, and good morale to function well. However, without a plan for at-
taining those goals, a team’s collaboration will be pointless. Here are five 
steps to help team members achieve their vision:
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Don’t miss your next issue
If it’s been more than six months since you 
purchased or renewed your subscription to 
CNA Training Advisor, be sure to check 
your envelope for your renewal notice or call 
customer service at 800-650-6787. Renew your 
subscription early to lock in the current price. 

Relocating? Taking a new job?
If you’re relocating or taking a new job and 
would like to continue receiving CNA Training 
Advisor, you are eligible for a free trial 
subscription. Contact customer serv ice with 
your moving information at  800-650-6787. At 
the time of your call, please share with us the 
name of your replacement.
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1. Plan. A team should have clear, well-defined 
objectives and procedures, and members should 
work according to a plan established by the leader, 
group, or organization.

2. Learn. Team members should ensure they have all 
the knowledge and training they need before setting 
out to accomplish a task.

3. Monitor. A team should analyze its progress 
through discussion, feedback, and review. Members 
should meet regularly to examine how well the 
team functions and to identify specific strengths and 
weaknesses.

4. Troubleshoot. Teams must deal with issues as they 
arise. For reoccurring or ongoing challenges, mem-
bers need to determine whether the problem is the 
result of a poor plan, improper execution, bad work 
habits, or another unsuccessful practice, and work 
toward identifying a solution.

5. Resolve conflicts. Conflict is a major source of 
stress in teams, so members should deal with in-
cidents as soon as they recognize them. There are 
two major sources of team member conflict: per-
sonality clashes and work structure problems. Per-
sonality clashes should be worked out between the 
affected individuals without involving the rest of 
the team, while structural problems should be re-
solved with help from the team leader.

Communication and coordination of care are essential 
to the interdisciplinary team’s success. As a CNA, you 
work under the supervision of others, but you are also 
an important part of the interdisciplinary team, and your 
contributions to this team help your colleagues update 
your residents’ plans of care. These plans of care act as 
road maps that guide long-term care professionals on 
the path toward providing quality comfort care. They 
detail the specific services required to reach this destina-
tion for each resident, including services that the CNA 
will be expected to provide.

To keep these essential maps current, all members of 
the interdisciplinary team are required to share updates 
about their residents and these individuals’ families. This 

coordination of information updates the resident’s plan 
of care and keeps all interdisciplinary team members on 
track to achieve the individual care goals of residents 
and their families.

Because of your unique and important position as a 
CNA, it is essential that you communicate information 
about what is happening with your residents and their 
families to the RN, so that it is shared with the rest of 
the care team and acted upon as necessary. Producing 
thorough documentation is one important way to facili-
tate this exchange of information with your colleagues, 
so make sure that your notes reflect the services you 
delivered to residents. In addition, record:
• Concerns expressed by these individuals and their 

families
• Your responses to this feedback
• Any significant observations about a resident’s phys-

ical, mental, or emotional states
• A resident’s reception of your interventions

As a key member of the interdisciplinary team, you 
should also regularly assess the expectations associated 
with your various roles and how your position contrib-
utes to the overall success of your team by:
• Recognizing the efforts of others
• Making yourself available to your fellow team 

members
• Asking for the tools needed, including additional 

training, to do your job effectively

This last point is especially important. Many indi-
viduals who enter the healthcare field are strong and 
independent. Family and friends often rely on them. 
While this is an admirable quality, it can also prevent 
someone from asking for necessary help. As a key front-
line worker, it’s imperative that you put your discomfort 
aside and ask for assistance if you need it. For example, 
requesting advice from your supervisor on how to best 
manage a particularly busy day or asking a resident’s 
nurse to explain a new change in condition will allow 
you to become a more effective caregiver and successful 
interdisciplinary team member.
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Communication style
Communication is critical to working as a team ef-

fectively. Your language can help you be an effective 
communicator. It will assist you to clearly express your 
expectations or your understanding. Unshared expec-
tations and misunderstandings often form a source of 
contention among team members, and they can often be 
where things go wrong. Consider the following:
• Your actions and communication during a challeng-

ing situation. When you are faced with challenges, 
it is easy to fall into the trap of blame and excuses; 
however, these create negative energy and cause you 
to lose focus on your goal. Instead, keep the goal in 
mind; later, communicate what went well and what 
didn’t, and discuss with a supervisor any ways you 
need support in the future to avoid this situation. 

• Your language and behavior. Being on a team 
doesn’t mean you can always do what is asked—if 
something is being asked of you but there is a bar-
rier to accomplishing that task, you need to effec-
tively communicate about this barrier instead of 
saying you will be able to accomplish the task and 
then failing.

• Nonverbal communication. Sometimes what you don’t 
say reveals more about you as a team member than 
what you do say. Giving visual clues that you are fo-
cused and positive, such as smiling and nodding, com-
municate that you are a engaged team member. 

There are many effective communication tools at your 
disposal, especially at care team meetings and during 
challenging situations. They include:
• Framing. This means turning on the listening you 

need by asking your audience to listen and process 
what they are hearing in a positive way.

• Effective questions. Turn on the creative power of 
the listeners by prompting them to consider positive 
questions during a discussion (e.g., “In what ways 
does this contribute to our goals?”)

• Active listening. Make sure your team members un-
derstand the conversation by having them restate 
what is said in their own words. 

• Requests and offers. How many times have you talk-
ed about what you needed but not received a re-
sponse from the listener? We are good at describing 
and explaining, but we are not good at asking. This 
is how you generate commitments. Most meetings 
do not end with a clear understanding of who has 
promised to do what; often, it is just assumed that 
everyone knows what to do.

• Hear yes/no. When you are talking to someone 
about a responsibility he or she has or a question 
you need a clear answer to, it’s easy to hear what we 
want to hear (“Yes”) rather than what is actually 
said (“Yes, but …”). Verify what is being said by re-
peating it back.

• Acknowledgment. If someone is doing a great job or 
is being clear, acknowledge it. 

Key terms to aid your understanding
• Integrity: The demonstration of honesty, honor, and 

reliability.
• Leadership: The ability of an individual, team, or oth-

er entity to guide and influence.
• Team: A group of people who work together to 

achieve a common goal. Interdisciplinary teams, 
which are federally required in the hospice setting, 
are composed of an organization’s direct patient care 
team members, all of whom are required to work to-
gether toward achieving common goals for their pa-
tients and these individuals’ families. Team members 
can include the hospice physician, bereavement pro-
fessional, chaplain, and volunteers, as well as each 
patient’s attending physician, nurse, social worker, 
and hospice aide.

• Team building: A process that enables the mem-
bers of a team to gain familiarity and comfort with 
one another. This allows the team to function more 
effectively and ultimately accomplish its members’ 
shared goals.

• Team conflict: A major source of stress in team 
environments.

• Teamwork: The cooperation, collaboration, joint 
effort, and solidarity demonstrated by a group of 
individuals who wish to reach a common goal. H



1. A team is defined as __________.

a. a group of people who work together toward achieving 
a common goal

b. a sporting group that is obsessed with winning

c. a group of people who rely on a single leader to dictate 
goals and action plans

d. a hierarchy in which team members have to fight to be 
heard

2. Which of the following is an ideal shared by most 
 successful companies?

a. Teamwork

b. Integrity

c. Leadership

d. All of the above

3. Out of all the members of the interdisciplinary team, 
CNAs typically spend the least amount of time with their 
patients.

a. True

b. False

4. Being part of an interdisciplinary team requires 
__________.

a. total independence

b. consistent communication

c. coordination of care

d. Both b and c

5. To facilitate team building, all members should 
__________.

a. agree on goals and plans

b. develop good communication skills

c. take on heavy assignment loads to help out

d. Both a and b
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6. Which of the following is a good strategy for helping a 
team succeed?

a. Ignoring team weaknesses in the hope that they will 
eventually go away

b. Encouraging team members to try solving major 
 problems by themselves

c. Having clear objectives and procedures

d. None of the above

7. When should a team deal with issues?

a. As each issue arises

b. After several issues have accumulated

c. Whenever team members feel like it

d. Never

8. Which of the following is an effective communication 
tool?

a. Framing

b. Effective questioning

c. Active listening

d. All of the above

9. What is framing? 

a. Asking your audience in advance to listen and 
process what they are hearing in a positive way

b. Ignoring team members

c. Referring all requests up the chain of command

d. Writing all communication down instead of speaking 
verbally

10. A team member responds to your question about 
bathing the resident. She replies, “Yes, she needs a 
bath but let’s let her rest for a while.” What is the best 
response?

a. Give the resident a bath right away

b. Don’t give the resident a bath for a week

c. Ask her to clarify how long “a while” is

d. None of the above

CNA Professor
Mark the correct response.
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